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Our friends in the banking world have been wonderfully hospitable to 


us, not only this last year, but for many years past. 

Now it’s our turn. 

While: you’re in Chicago for the ABA Convention, we’d like to show 
you our new banking rooms and offices at Washington and La Salle 


Streets. We’d like to sit down with you for a little relaxation. We'll 


enjoy swapping experiences. We’ll even talk shop if you want to. 
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Some Letters to the Editors 
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; | ame Deke of Dat, Texan 





Reprinted by special permission of The Satur- 
day Evening Post. Copyright 1955 by The 
Curtis Publishing Company. 


e Epiror’s Note: Reproduced here 
is the cover of the June 11, 1955 
issue of The Saturday Evening Post, 
and what that magazine’s editors had 
to say about it under the heading, 
“This Week’s Cover”... 


“Day after day, men and women come 
here to sign a paper regarding love, stand- 
ing close together in the symbol of their one- 
ness. Yet to the town clerk the days, and 
years, of lovers do not become humdrum 
business. For whether love is as young as 
last night’s moonlight or as old as two 
grandparents by the fireside, it is always 
exquisitely new—like the next kiss of a boy 
and girl or the next fond glance of aging 
eyes. Marriage licenses—a refreshing business 
to be in!” 


The town clerk’s wall calendar, we 
observed, carried the name of the 
Housatonic National Bank, a long- 
time subscriber to THE INDEPENDENT 
BANKER, in Stockbridge, Massa- 
chusetts. So we wrote the following 
letter to Mr. Henry W. Dwight, presi- 
dent of the bank: 


“Dear Mr. Dwight: 

“| hove meant to write before this to con- 
gratulate the Housatonic National on having 
‘made’ the front cover of the June 11 Post. 

“Norman Rockwell's realistic brush didn’t 
fail to catch your bank's calendar hanging on 
the office wall of the town clerk—and | 
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noticed it immediately. Hurriedly turning in- 
side, my suspicions were confirmed by the 
Post editors’ explanation that the picture was 
‘posed’ in Stockbridge. 

“We at THE INDEPENDENT BANKER are 
very proud that one of our long-time sub- 
scriber friends has been so honored by one 
of our finest magazines and certainly one of 
the world’s foremost artists”. 


Here is Mr. Dwight’s gracious 
reply: 

“You must have the well-known 
‘eagle eye’, as compared to some of 
the New England bankers — even 
those practically next door to us. Or, 
more probably, the reason is you have 
greater interest in what individual 
banks are doing, when you noticed the 
wall calendar in the Saturday Eve- 
ning Post cover of June 11. 


“Norman Rockwell is everything 
that you say, and a little more. When 
he was composing this picture, he 
desired to have as much bank back- 
ground as possible, so not only was 
the calendar put on the wall, but 
through that window you may see our 
brick bank building. If he could have 
widened the picture a little to the left, 
so that more of the window showed, 
and I had stood up at my window, 
I would have had the privilege of 
peg in at the scene as he portrays 
it. 

“T have had the pleasure of read- 
ing your letter to the directors of this 
bank, who join me in thanking you 
for writing me, and I have also read 
it to Norman Rockwell himself, who, 
in his modest way, says he does not 
deserve such commendation”. 


HENRY W. DWIGHT 
President, Housatonic National Bank 
Stockbridge, Massachusetts 


* * * 


“WHAT'S YOUR PROBLEM?” 


Sirs: 

Thank you for your nice letter of 
August 2 and the congratulations 
which it contained. I can assure you 
that I’m most happy to be in my pres- 
ent position (see “Around the Na- 
tion’), as it is a stimulating and chal- 
lenging one. 

It also seems like home to have The 
Independent Banker coming to us. I 
don’t believe that I told you before, 
but I feel that the department which 
Marshall Corns writes for your maga- 
zine is one of the best things that ap- 
pears in any trade publication. 

JAMES R. PENCE 
Executive Vice President, 
Bank of South Haven 
South Haven, Michigan 





1. B. A. vs. BRANCHES 
Sirs: g 

I am not in full sympathy with the 
aims and propaganda disseminated by 
either the Independent Bankers Asso- 
ciation or The Independent Banker. 

I believe there is considerable merit 
in the strength and size inherent in a 
well-operated branch-banking system, 
and to say that there should absolutely 
be no expansion in our branch and 
chain-banking system, together with 
strong pressure on our lawmakers to 
that end, is, in my opinion, leading to 
a weaker rather than a stronger bank- 
ing system. 

Of course, the aims of the Indepen- 
dent Bankers Association do have 
merit; therefore, there are two sides 
to the question. I think they should 
both be fairly presented. 

T. B. HOOD 
Executive Vice President, 
Ruidoso State Bank 
Ruidoso, New Mexico 


e Reader Hood is respectfully re- 
ferred to THE INDEPENDENT BANKER’s 
December 1954 issue, presenting on 
pages 21 and 22 one of the most 
recent evidences that this publication 
has, in fact, “fairly presented” both 
sides of the question. This article, 
headed “How the Holding-Companies 
Regard Proposed Legislation,” out- 
lines the views of Mr. J. Cameron 
Thomson, president of Northwest 
Bancorporation, a leading spokesman 
for the holding-companies. 
—TueE Epitors 


(“Forum”’ continued on Page 4) 





Another capacity crowd is in 
prospect for the annual Independ- 
ent Bankers Breakfast, opening- 
gun highlight at the American 
Bankers Association convention in 
Chicago, September 26. 

The picture on this month’s cover 
was made by The Independent 
Banker at the same event two years 
ago, in Washington. Sell-outs al- 
ways are the rule. 


Turn now to Page 5 for the ad- 
vance story on this year’s Break- 
fast. 
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Banker Howitt (right) and Purina feeder Collier discuss financing plans on Collier's 800-acre farm. Mr. Howitt 
has made it his business to understand Purina feeding programs and the feeders’ problems and needs. 


“Bank financing has helped me a lot—” 


“People usually don’t make money if they don’t 
use credit,” says Marshall Collier, farmer and 
cattle feeder near McFall, Missouri. “Bank 
financing has helped mea lot over the years. 
And I’ve never asked for help but what I got it.” 


Mr. Collier, a Purina feeder for 25 years, has 
bought over 800 acres in the past few years, and 
is glad to express appreciation of his banker and 
Purina. “I wouldn’t have been as successful as I 
have been in my farming and feeding operation 
if it hadn’t been for the help of my banker and 
my Purina Dealer. 


“My Purina-fed cattle and the help and advice 
of my Purina Dealer have been worth a lot to 
me financially.” 


More and more banks are finding that they can 
contribute much to the prosperity of their com- 
munities by supporting feeders who followsound, 
research-backed Purina Programs. 


For additional information, visit with our Purina 
Salesman serving your area, or write Ralston Purina 
Company, 1624 Checkerboard Square, St. Louis 2, 
Missouri. 


September 1955 


Fred Howitt, President First State Bank, 
King City, Mo., and Harry Turpin, Purina 
Dealer, discuss details of feeder loan. 


“THIS IS A LOAN THAT IS 
BETTER BUSINESS FOR THE BANK” 


“T like to finance Purina feeder loans because 
of the close supervision of the Purina Dealer 
and his advice to the feeder on management 
and the Purina feeding program. This type of 
loan makes more money for the feeder and is 
better business for my bank. There is less 
work with this type of loan because it is usually 
a bigger loan, therefore easier paper to handle. 
Also, we always have prompt payments with 
Purina feeder loans. 


“These are the reasons why I value my Purina 
feeder loans as among my best.” 


Partners in Prosperity 
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TAXES AND THE SOIL 
Sirs: 

The indebtedness of our govern- 
ment, states, counties, and cities is 
alarming and several national com- 
mittees are working with Congress to 
equalize our taxes, which will raise 
additional money for our enormous in- 
debtedness. E 

Every corporation of every descrip- 
tion—including benevolent societies 
and foundations—should pay taxes on 
their net returns before paying out 
interest, dividends or gifts; then such 
dividends, interest and gifts be record- 
ed by all taxpayers for tax informa- 
tion only, and not subject to any more 
taxes. 

Another thing: only one tax return 
should be made, copies going to the 
federal government, county and state, 
and a fourth to the city. Taxes should 
be apportioned between the four. 
Those not subject to city taxes would 
make one copy less. One tax return 
would save millions of dollars for the 
taxpayers, eliminating multiple check- 
ing by tax authorities, investigations 
and suits. 

Only those making money can pay 
taxes, and when our tax structure is 
based on net income before interest, 
dividends and donations are paid, we 
will collect taxes from thousands of 
individuals and corporations that are 
almost exempt. : 

Thousands of small mutual associa- 
tions and corporations are favored by 
our present laws, but under this plan 
their taxes will not be a drop in the 
bucket compared with the giant mu- 
tuals, federal savings, mutual life in- 
surance corporations, and foundations 
favored and not paying their portion 
of taxes. All individuals and corpora- 
tions of every description organized to 
make money should want to pay their 
portion of taxes to help protect and 
support our great country. 

History tells us what happened to 
the selfish, progressive class in Russia 
88 years ago, and we hope and pray 
that our financial leaders and their 
companies not paying their just por- 
tion of taxes will come through gladly 
and place their companies, their mem- 
bers and their customers on equal foot- 
ing with all other taxpayers. 

Soil is the foundation of civilization, 
and with one-third of it gone in our 
country and still losing 3-billion tons 
annually (worth $2-billion), how do 
you feel with one-third of your finan- 
cial house undermined? What are you 
doing to help? Are you and your com- 
panies carrying your part of the 
taxes? 

The lost soil helped place you where 
you are. Farmers with modern ma- 
chinery and chemical fertilizers are in- 
creasing our crops but are depleting 
their soil, reducing profits, lowering 
the vitamins in our food, thereby in- 
creasing our hospital rolls. 

The average citizen knows very lit- 
tle about the farmer’s problems and 
is complaining about the high cost of 
living, and a large number are in debt 
and have no reserves. These two 
classes are not organized, and are in- 
creasing’ our population about 5,000 
per day. A hungry man and family 
will turn to any kind of “ism” hoping 
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to improve their plight, so we must 
improve our efforts in this field. 

Solution: The Golden Rule, equal 
taxes, and vocational training for all 
those not financially able to finish col- 
lege. Lack of training, in our opinion, 
is contributing more to crime than any 
other cause. 

The pooling of wealth has helped 
build our beautiful cities, our compa- 
nies and plants of all descriptions. 
Had we done this and kept our soil, 
the future would be very bright. But 
if we do not change the picture, stop 





erosion and restore the soil, some of 
our cities will go like 12 that have 
disappeared from the globe—some 
buried 30 feet or more. 

This is a rather pessimistic letter, 
but I hope it will help all of us to do 
more thinking. Paying taxes in Amer- 
ica is the best investment a citizen can 
make, 

Special favors granted by our gov- 
ernment, like taxes, tariffs, subsidies 
and oil-well writeoffs and others are 
destroying the confidence of millions 
of our less fortunate taxpayers and 
creating communistic ideas among the 
radical element. 

Cc. 0. MADDOX 


President, The Peoples Bank 
Winder, Georgia 





Union Bank Money Engineering makes 





_ UNDER ONE ROOF 


available specialized facilities which widen the 
scope of correspondent banking services. Let us 
put Money Engineering to work for your bank 
and its customers. 
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Senior Vice President 
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Vice Presidents 
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Auditor 
Walter B. Hill 
TRUST DEPARTMENT 
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PERSONAL SERVICE e WE HAVE NO BRANCHES 


OFFICERS 
Chelenes of the Beard U.S. Government Securities 
Ben R.Meyer | State and Municipal Bonds 


Other Securities. . . . . 
Federal Reserve Bank Stock 
Loans and Discounts . . 


Louis Siegel i 
witli Neen Bank Premises ..... 
John W. Luhring Customer Auto Parks . . 
Hal W. Cross Safe Deposit Vaults. . . 


Customers’ Liability under Letters of Credit and Acceptances 


caer e ioc vin ta er $280,645,202.96 


Warren P. Tenney Other Resources .. . . 
Vice President, Comptroller Weowea os 
William Watson patie. 
Cashier 
William J. Hunter 
Assistant Vice Presidents 
od Maclean 
Leo C. Helfenberger 
W. Edwin. Weir : 
Ashes Siem a, Ae BR ee eee 
Assistant Cashiers f Surplus rere or te Te ee ee 
Charles H.Landis | Undivided Profits... . 


Reserved for Contingencies 
Reserved for Interest, Taxes, Dividends, etc......... 
Liability under Letters of Credit and Acceptances... . . 
Discount Collected—unearned............-4. 


‘oon Heineman Other Liabilities .... 
illiam L. Olsen ; 
Edwin P. Ziegler Deposits: Demand i 
Harvey R. Walk TOME 5 
Leonard Weil 


Cash on hand and due from Federal Reserveand Other Banks $ 78,213,076.27 


86,391,477.92 
3,934,330.74 
840,000.00 
345,000.00 
105,152,436.20 
2,401,480.90 
152,915.03 
1.00 

1.00 
2,979,351.66 
235,132.24 


$ 4,750,000.00 


Werateie a Bie 6,750,000.00 
aig ek in aah sc 1,003,920.57 $ 12,503,920.57 
a eee ere ome ee 1,434,819.31 
1,342,261.91 
2,979,926.66 
866,577.07 
a ae oe Par ny eae te ae 221,520.51 


betas sie. $212,679,457.72 


25,054,313.82 


U.S. Government deposits 
and other public funds . 
eS ON Be sip Yo cy oe tei pert a ee $280,645,202.96 


23,562,405.39 261,296,176.93 





United States Government Securities carried at $33,967,625.00 in the foregoing 
statement are pledged to secure public funds and for other purposes required by law 
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California's Harry Harding (left) again will keynote the Independent Bankers Breakfast at the Chicago A. B. A. convention on September 26. 


Independents’ Breakfast 
Set For A. B. A. Meeting 


| en INDEPENDENT BANKERS are 
again rushing in their reservations 
for their annual Independent Bankers 
Breakfast scheduled for the first busi- 
ness day of the American Bankers As- 
sociation’s 8lst annual convention in 
Chicago. 

e The date: Monday, September 26, 
1955. 

e The time: 7:45 a.m. sharp. 

e The place: Gold room of Hotel 
Congress on Chicago’s famed Michi- 
gan boulevard. 


September 1955 


Sponsored each year on the Mon- 
day morning of the huge A. B. A. 
conclave by the Independent Bankers 
Association of the 12th Federal Re- 
serve District, the Breakfast consist- 
ently attracts a standing-room-only 
audience of convention delegates and 
their wives, and a head-tableful of 
outstanding luminaries in banking, 
government and politics. 

This year’s attraction even prom- 
ises to outdraw its predecessors—if 


that were possible! Guest speaker 


will be Stanley N. Barnes, Assistant 
Attorney General of the United States 
in charge of the anti-trust division of 
the Department of Justice. His topic: 
“The Anti-Trust Division Looks at 
Bank Mergers.” 

Judge Barnes has had a long and 
distinguished career as attorney and 
jurist before accepting the appoint- 
ment as Assistant Attorney General in 
1953. A native Californian and a 
star of the University of California’s 
1922 football team, Judge Barnes has 
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INDEPENDENTS’ BREAKFAST 


(Continued from Page 5) 








STANLEY N. BARNES 
Assistant Attorney General of the United States 
in charge of the Anti-Trust Division of the 
Department of Justice 
will be guest speaker at the annual Independent Bankers Breakfast at this year’s convention 
of the American Bankers Association in Chicago, September 26. Judge Barnes will explain how 
“The Anti-Trust Division Looks at Bank Mergers”. 


served his alma mater as president of 
the alumni association and as a regent 
of the university. He was presiding 
judge of the superior court of Los 
Angeles county at the time of his 
appointment to Washington. 

An able and entertaining speaker 
who has represented the Justice de- 
partment before many of the leading 
trade organizations in the nation, 
Judge Barnes thus is the second Cali- 
fornian in two years to appear as 
chief speaker at the Independent 
Bankers Breakfast. Last year, in At- 
lantic City, it was Senator William 
F. Knowland who jammed the big 
meeting room to capacity. 

Toastmaster again this year (see 
picture on Page 5) will be the ener- 
getic Harry J. Harding, 12th District 
I. B. A. president from Pleasanton, 
California. 
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“The Independent Bankers Break- 
fast this year and every year is open 
to all bankers attending the A. B. A. 
convention,” President Harding 
stressed at presstime. Invitations are 
being mailed by the I. B. A. to the 
entire A. B. A. membership. 

“In recent years the Independents’ 
breakfast has grown tremendously in 
size and interest,” Mr. Harding points 
out. “Traditionally, the big-wigs of 
the A. B. A. and visiting government 
officials and supervisory authorities 
turn out on the first business morning 
of the convention for this kick-off af- 
fair. Sell-out crowds have been the 
rule at all four immediately previous 
breakfasts—last year and in 1952 at 
Atlantic City, in 1953 at Washington, 
and in 1951 at Chicago. 

“Advance reservations are urged, 
to avoid your being disappointed if 


the room is sold out before you get 
there.” 

Tickets may be secured in advance 
by writing to R. F. Hollister, execu- 
tive manager of the Independent 
Bankers Association of the 12th Fed- 
eral Reserve District, 825 Failing 
building, Portland 4, Oregon. Tickets 
are $2.50 each. 

As in previous years, the Breakfast 
will be conducted on a clockwork 
schedule to permit plenty of time for 
all delegates to move to other loca- 
tions for the customary 10:00 a.m. 
opening of the A. B. A. convention 
sessions. ' END 


As Others 
See It 


Bank Stationers Told 
Mergers to Taper Off 


While I feel we can look for some 
tapering-off in the bank merger trend 
in the next two or three years, if we 
don’t have too rap- 
id changes in the 
laws or in the eco- 
nomic conditions 
which make bank- 
ing profitable or 
unprofitable, it 
should be borne in 
mind that mergers 
sometimes beget 
consolidations, be- 
cause, in many = 
cases, the balance MR. TYNG 
of competitive power is suddenly 
changed. 

It will often become necessary for 
one bank, which has up to now been 
satisfied with its relative position 
among competitors and its ability to 
take care of big customers, to take a 
new look and do something drastic 
when confronted by a merger of two 
institutions of nearly its own size on 
another block. 

The desire for bigness, which cre- 
ated many city bank mergers in the 
period before the 1929 crash, cannot 
be said to be an important influence. 
Every banker knows by now that the 
bigger his institution becomes, the big- 
ger mark he is to shoot at. 

There is still much to be said for the 
little community bank with home man- 
agement and directors. The only trou- 
ble is that so many of them, under 
present conditions, don’t earn enough 
money adequately to pay their officers 
and employees, accumulate capital 
rapidly enough, and pay dividends 
high enough to keep the stockholders 
satisfied with their investment. Nor 


do they have enough capital to take 
(Continued on Page 9) 
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Here’s the Complete Story 
Of the Birth of a New Bank 


, a EDITORS of THE INDEPENDENT 
BANKER have been pleased to receive 
numerous comments and questions 
concerning the story which appeared 
on Page 2 of the July 1955 issue 
under the heading, “New Independent 
Bank Thriving in New York”. Thanks 
to the cooperation of the officers of 
the Tappan Zee National Bank, 
Nyack, New York, we are now able 
to provide answers to all the ques- 
tions asked and to furnish more de- 
tails about the bank’s formation, as 
many readers have requested. 

First, to answer the question, 
“Where did they ever get that name?” 

Of course, a number of different 
names for the institution were con- 
sidered by the organizers, but most 
popular proved to be Tappan Zee 
National Bank. Simply, Tappan Zee 
is the old Dutch name for the body 
of water between Nyack and Tarry- 
town, New York—the Hudson river, 
which is four miles wide at that 
point. 

To answer the question, “How did 
it ever get started?”, it seems that the 
credit belongs to a blossoming young 
attorney named Sidney Schwartz, of 
Spring Valley, New York, who had 
just graduated from William and 


oo 
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Mary law school and had returned to 
Spring Valley to set up practice. 
Young Mr. Schwartz was advised by 
a friend that the best way to estab- 
lish good contacts and get started, 
was to be an attorney for a bank. As 
he checked possibilities in this field, 
however, he discovered that at each 
bank some other barrister had gotten 
there first. 


Since there were no bank open- 
ings, the logical thing to do, in Mr. 
Schwartz’s considered opinion, was 
to create a bank opening by creating 
a bank. 

But how? And where? 


Plans Start to Take Shape 


The ambitious Attorney Schwartz 
then made a painstaking survey of 
all the towns along the Hudson river 
and discovered, in general, that they 
all had adequate banking facilities. 
Twenty miles from New York city, 
however, with a population of 6,000 
and with prospects of growing 
vigorously in the future, was the 
town of Nyack, with only one bank- 
ing institution. This was the Nyack 
Bank & Trust Company, member of 
the Marine Midland system. Would 


this not be an ideal location for an 
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The Tappan Zee National Bank, Nyack, New York. 


independent bank, community-owned 
and community-managed ? 

Applying the sensible approach of 
cooperation with the political author- 
ities of the community, Mr. Schwartz 
called upon Nyack’s mayor, Mr. 
Kilby, who asked Mr. Schwartz why 
he wanted to start a bank. Again 
selecting the wise course, Mr. 
Schwartz told Mayor Kilby the blunt 
truth. This so impressed the mayor 
that he called a meeting in December 
1953 of three of Nyack’s leading 
citizens— Harry Hoyle, head of a 
contracting company bearing his 
name; George M. Schofield, an 
architect; and Adrian D. McLeod of 
A. D. McLeod & Son, contractors. 
None of these men, it should be 
pointed out, were bankers by ex- 
perience or training, yet all of them 
were able to grasp the essential wis- 
dom of further pursuing the idea of 
forming an independent bank in 
their community. 

A second meeting was held in 
January 1954, attended by a total of 
21 persons, including the original 
group. This meeting elected a steer- 
ing committee to carry the project 
further, and Mr. Hoyle was named 
chairman of this task committee. 
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THE BIRTH OF A BANK 


(Continued from Page 7) 





Frank W. Krippel, chief national 
bank eaminer for the district, upon 
request of the steering committee, 
advised the group what ‘procedural 
steps were necessary. Foremost, of 
course, was the need for an im- 
partial survey as to the need and 
potential success of the proposed 
bank. 


Sought Local Subscriptions 


Since further work by the group 
would necessitate out-of-pocket ex- 
penses, the committee then set about 
to get pledges from interested in- 
dividuals. Each contribution was to 
be $25, which amount would be used 
to meet operating expenses, and the 
balance would be returned or a share 
of stock in the new bank would be 
issued when and if approved by the 
banking authorities. 

To maintain the basic character of 
a community-controlled, community- 
managed institution, the committee 
determined to restrict potential stock- 
holders so that at least 60% were 
within the immediate Nyack area. 
Further, to maintain a balanced and 
broad interest in the independent 
bank, it was decided to limit to 
$15,000 the interest that any one 
family might be privileged to hold 
in the institution. This would pre- 
clude the pitfall of permitting the 
bank to become lop-sided in its atti- 
tude or interest in the full develop- 
ment of the community. 

The professional firm of Fact 
Finders was engaged to conduct the 
impartial survey. In the latter part 
of March 1954, Fact Finders com- 
pleted their task and their report, in 
broad measure, was that about 30% 
of the folks in the community would 
probably not use the new bank, 30% 
would use it, and 40% were un- 


decided. 


Letters to Congressmen 


Again recognizing the wisdom of 
cooperating with political authori- 
ties, and cognizant of the fact that 
possibly the threat of competition 
from a new bank might arouse un- 
warranted action by the chain-bank 
institution represented in the city, 
members of the Tappan Zee com- 
mittee wrote to their individual Con- 
gregsional representatives and sen- 
ators, apprising them of their gen- 
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eral plans and urging an impartial 
consideration of their application. 
By March 30, a total of 73 per- 
sons had expressed a willingness to 
invest in the new venture in the ag- 
gregate amount of $210,000. The 
comptroller of the currency was in- 
vited to send representatives to verify 
the conclusions of the survey by 
Fact Finders and to meet with the 
prospective directors of the bank. 
During May, representatives of the 
Federal Reserve Bank, the Federal 
Deposit Insurance Corporation and 
the district national bank examiner 
met with the organizing group and 
satisfied themselves concerning the 
general situation in the community 
and the financial status and personal 
interests of the prospective directors 


of the proposed bank. 


All Set to Go 


After what seemed an almost un- 
bearable delay of three months, the 
hard-working organizers at last re- 
ceived the “go ahead” signal. There 
were, however, some large hurdles 
still to be faced. The conditional ap- 
proval stipulated that the capital be 
not less than $400,000 and that the 
active management of the business 
would have to be submitted for ap- 
proval by the office of the comptrol- 
ler of the currency. Undaunted, Mr. 
Hoyle and his organizing group 
plunged into the difficult task. 


INTERIOR VIEW of the Tappan Zee National Bank, Nyack, New York, reflects the clean, mod- 





To locate a suitable executive of- 
ficer, the committee made inquiries 
of the top officers of other banks. A 
number of good candidates were dis- 
cussed, but the man who won the 
selection was Frederick Palmer. 


The Right Executive 


A number of years ago, Mr. 
Palmer had been an examiner in the 
Philadelphia office of the Recon- 
struction Finance Corporation. He 
had then accepted the executive vice 
presidency of the Stroudsburg Se- 
curity Trust Company, Stroudsburg, 
Pennsylvania, and, most recently, 
had moved up to the vice presidency 
of the Provident Trust Company of 
Philadelphia. 

The Tappan Zee organizing com- 
mittee had no_ hesitancy about 
selecting Mr. Palmer as the executive 
officer of their new undertaking, and 
knew that the banking authorities 
would have no hesitancy in giving 
their stamp of approval to a man- 
agement group headed by Mr. 
Palmer. Fortunately, Frederick Pal- 
mer had stout faith in the prospects 
of the new independent bank and, 
accordingly, was not hesitant about 
staking his future in Tappan Zee. 

By the middle of September, the 
group had succeeded in gathering 
stock subscriptions in the amount of 
$413,000, and a tentative board of 
directors was selected. 

The stockholders then were asked 
to deposit funds to cover their 
pledges, and on October 25 a stock- 
holders meeting was called, at which 





ern, efficient atmosphere of a bank offering all community services without frills or fancies. 
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THIS PICTURE of the executive staff of the Tappan Zee National Bank, Nyack, New York, first 





Ind dant Rank 
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appeared in The |! 


“s issue of July 1955 with the story of the bank’s initial 


success. From the left are: George M. Schofield, vice president; Harry Hoyle, president; Fred- 
erick Palmer, executive vice president; Lester C. Stillwell, assistant cashier. 


the articles of association were 
adopted and a board of directors 
elected. A short while later, plans 
for the bank building were sent out 
for competitive bidding. 

On December 30, Mr. Hoyle, Mr. 
Schwartz and Mr. McLeod went to 
Washington to obtain final approval 
from the office of the comptroller of 
the currency. This approval was 
granted and on the very next day— 
December 31—construction of the 
building officially commenced. 


Thus, as can be seen, more than a 
full year was needed between that 
first meeting in Mayor Kilby’s office 
to the first spadeful of dirt dug for 
the new bank building. This lengthy 
gestation period is not uncommon. In 
a large measure it is a tribute to 
the strength in the regulatory bodies 
of the American banking system that 
new banks are not permitted to rush 
into eistence. If we did have con- 
ditions under which new banks could 
be formed very easily, with only 
moderate attention paid to the char- 
acter of the organizers and the pros- 
pects for successful operation, we 
would then have to face the un- 
happy experience of many bank 
failures. 


Pictures With This Story 


As indicated by the pictures on 
these pages, the Tappan Zee National 
Bank has a very attractive physical 
plant with all-modern facilities, yet 
the leaders of the bank follow the 
guide of avoiding any extravagant 
frills or fancies. Faith in the liquidity 
and stability of the bank by its 
stockholders and depositors would 
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be destroyed if these people were 
not able to see for themselves that 
the management of their bank is be- 
ing conducted on a modern, eco- 
nomical, efficient, businesslike basis. 

Although this new independent 
bank opened as recently as May 2 
this year, it already has over 1,000 
accounts with deposits in excess of 
$1-million. It offers just about every 


banking service required in its type 
of community. Its potential for suc- 
cess is tremendous. 

Future issues of THE INDEPENDENT 
BANKER will bring further chapters 
in the story of Tappan Zee National 
Bank. Particularly, the editors hope 
that this success story may serve as 
an inspiration to others who may be 
thinking of aiding in the establish- 
ment of independent banks. END 
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AS OTHERS SEE IT 
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care of large loans to a big industry 
that builds a new plant on the town’s 
outskirts and hopes to do a variety of 
banking business that only a bigger 
bank can handle. 


What this bank merger period re- 
ally means is merely that the present 
period of increased competition, and 
economic influences such as the growth 
of industry with considerable decen- 
tralization of business and population 
from city to suburban districts, has 
created a climate in which mergers 
grow. As the climate becomes more 
settled, there will be fewer mergers. 

Ed Tyng, banking edi- 
tor of The Journal of 
Commerce, New York. 





Obviously, a person opening an 
account in a bank must be provided 
with a checkbook. In the old days 
such checkbooks were of the 
“over-the-counter” variety, bearing 
no imprint of the customer’s name. 
Later, imprinted checks were 
provided, on request and at modest 
cost, with a limited selection of 
styles to choose from. Today, most 
banks provide whatever style the 
customer wants—and charge him 
accordingly. 


The easiest way to give the customer 
exactly what he wants is to allow 
him to make his selection from the 
DeLuxe Catalog. The checks 
displayed therein are high in quality, 
modest in cost, and varied in style 
and color. Almost any customer can 
find the check he wants in a matter 
of a few minutes, and can get 
delivery in a few days. The bank can 
place the order for him with a 


(ive THE CUSTOMER WHAT HE WANTS 























minimum amount of effort and— 
not to be overlooked—can recover 
its entire cost. 


Catalog checks from DeLuxe, even 
though they vary greatly in design 
and binding to fit the needs of all 
customers, are standardized with 
respect to format so they present no 
processing problems to those who 
handle them in banks. Yet, the 
individuality of the bank title is 
preserved because it is printed from 
high quality title plates that make it 
look just about as attractive as the 
finest lithography. 


Whereas catalog checks used to 
represent the ‘‘occasional”’ order, 
they now represent the bulk of the 
check usage in many banks. 
Customers buy them at low cost and 
banks usually get full recovery, so it 
is easy to give the customer exactly 
what he wants if you keep a DeLuxe 
Catalog within easy reach. 











E LUXE 


CHECK PRINTERS 


Manufacturing Plants at: CLIFTON, PAOLI, CLEVELAND, 
INDIANAPOLIS, CHICAGO, KANSAS CITY, ST. PAUL 
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COMPLETE 
POSTING 
UNIT 

includes: 
posting trays, 
Hi-Lo stand, 
desk, sorter, 
and indexing. 
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© LARGER SELECTION 
@ EXTRA FEATURES 
®@ INSTANT CAPACITY CONTROL 

©@ “SHEET IRONING” COMPRESSION 


Only LeFebure offers ten complete lines in over two 
hundred stock sizes—built to fit your sheets at no 
extra cost... and using steel, aluminum, and mag- 
nesium to fit every tray to a specific use. The result 
of this proper use of features and materials has 
made LeFebure Corporation the WORLD'S LARGEST 
MANUFACTURER OF POSTING TRAYS, TRAY BINDERS 
AND STANDS. 






ADJUSTO 
LEDGER 
TRAY-BINDER 














Magnesium Savings Ledger 
Post-to-Check Trays—six types. 
Trays Check Insert 









Trays for file or 
desk reference. 












Loan 
Ledger Trays 
of Aluminum, 

Magnesium 
or Steel. 





Aluminum, or Steel 
Post-to-Check 
Trays 













Installment Loan 
Trays—four types. 





ACCOUNTING POSTING FORM FITTING TRAY HOUSING SORTERS MACHINE POSTING | CASH HANDLING 
FORMS STANDS FILES EQUIPMENT DESKS EQUIPMENT 


WRITE FOR LITERATURE: 





REPRESENTATIVES 
IN MOST Le fFebute 
PRINCIPAL Frebute DESIGNERS & MANUFACTURERS 
CITIES eee CEDAR RAPIDS, 1OWA ACCOUNTING SYSTEM FORMS AND EQUIPMENT + INDEXES 


POSTING TRAYS & STANDS +» SORTERS + SPECIAL PURPOSE FILES 
POSTING DESKS + TELLER UNITS + NOTE & MONEY BUSES 
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l.B. A. Secretary Reviews 
Legislation During 1955 


ti LEGISLATION got off to a good 
start when Chairman Spence of the 
House banking and currency com- 
mittee introduced, on January 20, 
H.R. 2674. This bill met with the full 
approval of both Independent Bank- 
ers Associations. 

The House banking and currency 
committee held a long hearing on 
this bill and then brought out what is 
called a “clean” bill — H.R.6227 — 
which in no way weakened the bill 
that Chairman Spence introduced in 
January. The two Independent Bank- 
ers Associations found this bill, H.R. 
6227, fully acceptable. Our friends 
in the House banking and currency 
committee did a wonderful job, and 
we are deeply appreciative. 

H.R.6227 was brought to the floor 
of the House by Chairman Spence 
who, with others, ably explained the 
bill. There was opposition and an 
effort was made to substitute, with 
certain changes, the bill that Senator 
A. Willis Robertson had introduced 
on the Senate side; last session. In 
the final vote, the House passed 
H.R.6227 by a vote of 371 to 24. We 
are much indebted to the excellent 
support given the bill by Speaker 
Rayburn. H.R.6227 was then sent 


over to the Senate. 


Three Different Bills 


A sub-committee of the Senate 
banking and currency committee 
held exhaustive hearings on this bank 
holding-company legislation. Senator 
Capehart had introduced 5.880, a 
bill identical to H.R.2674. Senator 
Robertson had introduced $.2350. So 
the hearings considered H.R.6227, 
S.880 and S.2350. 

Senator Robertson was chairman 
of the sub-committee, but Senator 
Frear conducted most of the hear- 
ings. After the hearings closed, the 
sub-committee went into a_ brief 
executive session and quickly brought 
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By Sea DuBois 


Secretary, Independent Bankers Association of America 


forth a compromise bill — $.2577 — 
introduced by Senators Robertson, 
Bricker and Bennett. This bill was 
accepted by the full committee and 
recommended to the Senate with the 
provision that it not be voted on 
before adjournment of the first half 
of the session. It will be brought up 
for consideration on the floor of the 
Senate next January. 

The association’s legislative com- 
mittee met in Chicago on August 5. 
This committee is making a very 
careful study of the bill recom- 
mended by the Senate banking and 
currency committee. 


A Compromise Bill 

Your committee recognizes the 
fact that this new bill is a compro- 
mise between the Spence bill (H.R. 
6227) and Senator Robertson’s bill 
(S.2350). This indicates, we believe, 
that there was considerable argu- 
ment within the committee: that S. 
2350 didn’t meet with the commit- 
tee’s approval and common ground 
was sought in $.2577. 


Also, the provision that no action 





BEN DuBOIS 
1. B. A. Secretary 


was to be taken before adjournment 
indicates that the committee mem- 
bers themselves may ask a further 
study and recall the bill for further 
consideration by the committee. 

What the Independents want is 
legislation that would stop the hold- 
ing-companies from acquiring more 
subsidiaries across state lines; stop 
holding-companies from acquiring 
more subsidiaries in states that for- 
bid branch-banking, and force di- 
vestment by bank holding-companies 
of businesses unrelated to banking. 

In a sense, we advocate a “freeze” 
bill; it would freeze bank holding- 
companies from acquiring more sub- 
sidiaries outside of the state in which 
the holding-company has its princi- 
pal place of business; it would freeze 
bank holding-companies in states 
that forbid branch-banking. 

However, there are states where 
holding-companies are domiciled 
that permit branch-banking, and in 
those states the expansion of holding- 
companies would not be a circum- 
vention of the law. If holding-com- 
panies can disregard state lines, they 
are in a position to bring about a 
nationwide system of multiple bank- 
ing; and, the holding-company oper- 
ation is so similar to branch-banking 
that, in substance, it violates the 
statutes which forbid banks to branch 
across state lines. 


Discretionary Authority 


In the Senate bill, $.2577, it is left 
to the discretion of the Federal Re- 
serve board whether or not a holding- 
company can acquire more subsi- 
diaries across state lines, can acquire 
more subsidiaries in a state that for- 
bids branch-banking. It also gives 
discretionary power to the board as 
to what constitutes business unrelated 
to banking. 

As we read the bill, finance com- 
panies could be operated by bank 
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DuBOIS ON LEGISLATION 


(Continued from Page 11) 





holding-companies, and _ insurance 
companies might be owned by bank 
holding-companies. As we view the 
present attitude of the Federal Re- 
serve board, we feel that this dis- 
cretionary authority vested in the 
board would not stop the expansion 
of bank holding-companies; that they 
would be permitted considerable free- 
dom to branch as they desire. 

This Senate bill eliminated the 
strong section carried in H.R.6227. 
The most essential part of this sec- 
tion is (c). We quote: 

“Not withstanding any other pro- 
vision of this section, no application 
shall be approved under this section 
which will permit (1) any bank 
holding-company or any subsidiary 
thereof to acquire, directly or in- 
directly, any voting shares of, in- 
terest in, or all or substantially all 
of the assets of any additional bank 
located outside of the state in which 
such bank holding-company or sub- 
sidiary thereof maintains its prin- 
cipal office and place of business or 
in which it conducts its principal 
operations; (2) any bank holding- 
company or any subsidiary thereof 
to acquire, directly or indirectly, any 
voting shares of, interest in, or all 
or substantially all of the assets of 
any additional bank except (i) with- 
in geographic limitations that would 





SPEAKER RAYBURN 
of Texas 


REP. SPENCE 
of Kentucky 


apply to the establishment of 
branches of banks under the statute 
law of such state, or (ii) unless such 
acquisition is at the time authorized 
by the statute law of such state by 
language specifically granting such 
authority affirmatively, and not mere- 
ly by implication”. 

In this new bill the veto power of 
the comptroller of the currency and 
the state supervisor over new ac- 
quisitions is eliminated. However, 
both are consulted and if either the 
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comptroller or the state supervisor 
objects to a proposal by a holding- 
company to acquire another sub- 
sidiary, the board must hold a hear- 
ing on the application, but the final 
decision is with the board. 

If there was an amendment to the 
Senate bill so that all applications by 
bank holding-companies for a new 
charter or a request to acquire an- 
other bank was subject to a public 
hearing, it would be an additional 


SEN. ROBERTSON 
of Virginia 
safeguard. As it now stands, only 
opposition from the state or national 
supervisor would bring forth a hear- 
ing. Affected banks couldn’t bring 
about a hearing. It is a good plan to 
let daylight in—not do things under 

cover of darkness. 

It is quite evident that “system 
banking” is on the march, that our 
unique system of American banking 
is under severe attack. Of course, we 
mean by “system banking”, any 
system that brings many banks under 
one control, where policies are made 
and the directions given to the mem- 





SEN. CAPEHART 
of Indiana 


“ 


» bers of a chain. 


This would be a concentration of 
financial power that we _ believe 
would be definitely unhealthy to the 
nation. 

We realize full-well that holding- 
company legislation isn’t the final 
answer, but it is a definite step in the 
right direction, and proper legis- 
lation would bring to a halt the 
marked tendency for a system, in 
substance, at least, of nationwide 
branch-banking. 

We are at a critical stage, and 
those who believe in our old system 
must exert themselves as never be- 
fore. In saying that, we are not un- 
mindful of the tremendous job in- 
dependent bankers have done in 
acquainting their representatives on 
Capitol Hill of the need of legislation 








that will continue a system of bank- 
ing that has been a great help in ex- 
panding the nation’s economy—ex- 
panding it not only in the large 
cities, but in all the small communi- 
ties of the land. 


Your legislative committee is 
studying $.2577 with an open mind, 
but it has endorsed the Spence bill 
passed by the House. 

Our representatives at the nation’s 
capital should realize that it is im- 
possible to bring forth legislation 
that will meet with the approval of the 
contending parties. They must decide 
on the merits of the case, must de- 
cide the future of banking in this 
country. 

If holding-company banking is 
better for the people of this country, 
it should be encouraged. If it is not, 
the holding-companies should be re- 
stricted. Does the Congress of the 
United States want to continue our 
system of independent banking where 
the ownership and management is 
well-diffused? There should be no 
appeasement to either contending 
party. The issue should be decided 
on the merit of the contending ideas. 

We feel sure that if a bill were 
introduced in the Congress authoriz- 
ing nationwide branch-banking, it 
would meet with defeat. Why, there- 
fore, should the holding-companies 
be allowed to expand, as by in- 
direction they will accomplish what 
couldn’t be done directly. 





SEN. BENNETT 
of Utah 


SEN. BRICKER 
of Ohio 


The holding-companies (most of 
them) want no legislation. The legis- 
lation that would be acceptable is 
toothless legislation. 

The Independents feel that bank 
holding-company legislation is long 
overdue; that the holding-companies 
are not adequately regulated; that 
they should be regulated as banks are 
regulated; that they shouldn’t be 
able to do things that banks can’t do. 

The Independents want a bill with 
enough teeth in it to stop the evasion 
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by bank holding-companies of the 
statutes that have been enacted to 
hold banks to banking, and with 
enough authority to stop expansion 
that is denied to banks. 

As we said before, the bill will be 
on the floor of the Senate next Janu- 
ary. This gives us considerable time 
in which to perfect our plans; time 
in which to strengthen our organi- 
zation, and make possible the con- 
tinuation of our American system of 
home-owned, home-managed banks. 


Secretary, 
Independent Bankers 
Association of America. 

J 


New Orleans 
Selected for 


[. B.A. in 1956 


Never prolonged discussion about 
where to stage the 1956 convention 
of the Independent Bankers Associa- 
tion of America, the choice finally has 
been made. 

After the first forms of this issue 
of THE INDEPENDENT BANKER had 
gone to press, it was learned that the 
I. B. A. has committed itself to New 
Orleans for its 22nd annual national 
convention. The dates were not 
learned, but it is the association’s 
practice to meet in March or April. 
One of the Texas cities, Miami and 
San Francisco had been mentioned 
earlier as possible sites. 

Thus, the Independents once again 
return to the South, where three of 
the last seven conventions were held. 
Biloxi played host in 1949, Mobile in 
1951, Atlanta in 1953. 

The 1955 convention was at Wash- 
ington, and last year Detroit enter- 
tained the I. B. A. In 1952 it was 
Minneapolis and in 1950, Des Moines. 
The 1948 meeting was at Saint Louis. 

There was no general convention 
in 1947, when a meeting of the exec- 
utive council at Washington took its 
place. In a long period stretching 
from 1931 through 1946, the annual 
convention always was conducted in 
Saint Paul. The association’s organi- 
zation meeting in 1930 was at Glen- 
wood, Minnesota. END 
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The new 


redesigned 


Rand MSNally 
BANKERS 
DIRECTORY 
for 

1955 











e Completely re-set in easy- 
to-read type 


e@ Designed especially for 
faster reference work 


@ Telephone numbers 
included 


e Complete foreign 
as well as American 
listings 


e Accurately tabulated 
& designed for easy 
comparison of statements 
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The very latest credit information on 
individuals and corporations is always 
available to correspondents of Mar- 
quette—an essential service in all suc- 


cessful financial transactions. 


Prompt 
Credit 
Information 








The folks at Marquette will be proud 
to supply your bank with this important 


ALLEN SWANSON a information as well as assistance in all of 


t. Vice President 


eta cs your correspondent banking needs. 


Write, wire or phone today! 








DEPARTMENT OF BANKS & BANKERS 


Otto H. Preus 
Vice President 
John D. Cleary t 
Assistant Cashier 
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|. B. A. President Asks: 
Is History Repeating Itself? 


Tos HISTORY of branch-banking dates 
back to February 23, 1791, when the 
Bank of the United States was created 
by an act of Congress and granted a 
20-year charter. Before the 20 years 
were up, the bank had established 
branches from Boston to New Orleans 
and, because of the abuse of the char- 
ter, the Congress failed to re-charter 


the bank in 1811. 


In 1816, the Second Bank of the 
United States was established. This 
bank, like the first, was allowed 26 
branches, which were located along 
the Atlantic seaboard and on the Mis- 
sissippi river and its main tributaries. 
New Orleans became the center which 
brought these two areas together. 


Because of the abuse of competi- 
tion with the state banks, President 
Andrew Jackson in 1832 directed the 
Treasury to withdraw its deposits 
from the Second Bank and place them 
in the private state banks, and this 
put an end to the Second Bank as an 
instrument of the federal government. 


History seems to be repeating it- 


‘ a 
~ i é 


BEN H. RYAN (right), president of the Independent Bankers Association of America, visits with 


Sy Sea #. Ryan 


President, Independent Bankers Association of America; 
President, State Bank of East Moline, East Moline, Illinois 


self, because today we are still faced 
with problems of money and credit 
being placed in the hands of too few 
people or corporations. The abuses 
are the same as they were from 1816 
to 1832. 

Since 1832 we have had many 
forms of banking, each one designed 
to be “big” and gain control of 
money and credit in the territory in 
which it operates. Chain-banking 
flourished for a time, and in 1932 a 
total of 176 chains operated 908 
banks. Georgia and Florida had one 
of the most disastrous failures with 
the fall of the Witham-Manley sys- 
tem, and Illinois had its trouble with 


the fall of the Bain chain of banks. 


We are again faced with branch- 
banking and holding-company bank- 
ing—holding-company banking being 
a method devised to circumvent the 
laws of the individual states which do 
not allow branch-banking. The inde- 
pendent banks are declining in num- 
ber quite steadily. 


According to a report made by the 





Congressman Brent Spence (D., Ky.), chairman of the House banking and currency committee. 
Mr. Ryan is president of the State Bank of East Moline, East Moline, Illinois. Photo is by The 
lead. 
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board of governors of the Federal Re- 
serve system in 1952, and later 
brought up-to-date through 1954, the 
number of banks has curved down- 
ward from 14,618 at the close of 1951 
to 14,364 at the close of 1954, while 
the number of branches has increased 
from 5,224 to 6,411. Ed Tyng, writ- 
ing for Burroughs Clearing House in 
its May 1955 issue, states that 1955 
will set a record, with at least 350 
consolidations, involving about twice 
that number of banks. 


This concentration of power is dan- 
gerous and, as you can see, is becom- 
ing moreso, with all the mergers that 
have taken place just recently. 


Branch-banking is the concentra- 
tion of power in the banks of one 
bank, by which it controls money and 
credit in the area in which it operates. 
Branches are operated not only to re- 
ceive deposits, cash checks and give 
other services, but to make loans, as 
well. What power does a branch man- 
ager have to make loans? Isn’t it 
true that the loan application must be 
passed on at the head-office? Do these 
loaning officers in the head-office 
know the borrower, or do they just go 
by the cold facts as presented? Do 
they know the local community? Are. 
they interested in local affairs? 

Until just recently, one of Illinois’ 
largest banks was an advocate of 
branch-banking but today I am in- 
formed they are now against the idea 
because of the cost involved. This 
bank now states that the cost of op- 
erating branches shows no return on 
the invested capital in the branch; in 
fact, it shows a loss. 


Branch-banking tends to concen- 
trate control of money and credit in 
the hands of a few. Branch-banking 
has no community responsibility; it 
tends to deprive the individual of per- 
sonal initiative and forgets the inde- 
pendent small businessman who made 
America great. END 
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EMASCULATED .. . Senate Committee Version of 
Bank Holding-Company Bill Would Give 
Go-Ahead To Chain Bankers 


iis worse than nothing at all is 
the Senate banking committee’s ver- 
sion of the bank holding-company 
bill which drops the House-passed 
provisions against further acquisition 
of banks in other states. 


This takes the guts out of the 
Spence bill as approved by the House 
of Representatives. It flies into the 
face of all those banking interests in 
the United States which believe that 
since branch-banking across state 
lines is unlawful, its equivalent exten- 
sion through the holding-company 
device should be equally taboo. The 
Spence bill was drawn to bring 
group-banking operations definitely 
into the same legal restrictions that 
apply to branch-banking. Why has 
the Senate committee spayed this pro- 
vision? 


The Senate version would be 
grasped by the active holding-com- 
pany interests as a go-ahead signal 
for attempting to spread their form 
of branch-banking into every state in 
which they can get a foothold. 


The Senate version would still re- 
quire Federal Reserve board approval 
for acquisitions of additional banks 
by holding-companies. In _ other 
words, the law would authorize hold- 
ing-company expansion, legalize it, 
and state lines would be no barrier, if 
the Reserve board favored crossing 
them. Congress, having considered 
and rejected the proposed ban against 
crossing state lines, could be inter- 
preted as having recognized and le- 
galized interstate branch-banking as 
admissible by the back door. 


The one purported safeguard, a re- 





CLINTON B. AXFORD (right), secretary and editor of the American Banker (daily newspaper), 


New York, is pictured here by The | 


ker camera at the Washington convention 
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(left), president of Security State Bank & Trust C 





P nt, Texas, and William J. Bryan, 


vice president of the Third National Bank in Nashville, then retiring as |. B. A. president. 
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quirement for hearings by the Re- 
serve board if anyone protests a pro- 
posed acquisition, would work out 
only as the Reserve board desired it to 
work. Hearings might be held. But 
by that time, options or agreements 
virtually sealing the fate of the bank 
in question would be in their final 
stages, and whether opposition by 
state banking department authorities 
or local banking groups could upset 
well-laid plans of a local bank to sell 
out to the holding-company, is ex- 
tremely doubtful. 

We are sure a lot of senators and 
Congressmen will hear from their 
banker constituents in both big and 
small towns. 

Do the bankers and legislatures of 
non-branch-banking states want to 
see the door left open for chain bank- 
ing systems in other states to own and 
operate satellite banks within their 
borders? 


Do independent bankers who have 
worked so hard to obtain passage of a 
real bank holding-company control 
bill, relish the prospect that the Sen- 
ate version would be a holding-com- 
pany expansion-authorizing measure? 

Do the members of the Senate and 
its committee which emasculated the 
state-rights powers from the Spence 
bill test, realize that they are opening 
their states to out-of-state-controlled 
branch-banking ? 

Do members of Congress want to 
have put over on them interstate 
branch-banking by indirection in the 
guise of group and chain-banking 
when they most certainly would not 
accept any bill to authorize interstate 
branch-banking ? 

Do the people in Denver, in Saint 
Louis, in Kansas—in almost any city 
or state that you might name, look 
benignly upon the probability that 
ambitious men in the group-banking 
field, with access to vast and power- 
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ful city capital funds, would be invit- 
ed to engage in a competition for 
chain-bank expansion—an expansion 
that can only end when their local 
banking systems succumb to regional 
chains, and regional chains are ab- 
sorbed into national systems? 

Do the big New York city and Chi- 
cago banks contemplate with pleasure 
the probability that they will have to 
engage in this competition for branch 
operations within and beyond their 
states’ lines? 

All this, while branch-banking is 
strictly limited to state control by 
state and federal law. 

It is a simple and accepted provi- 
sion of law that if something is ille- 
gal and against public policy, it is 
equally illegal and against public pol- 
icy to do it by subterfuge or indirec- 
tion. 

We have no assurance that the Fed- 
eral Reserve board (which at times 
historically has had little sympathy 
for the small-town bank and its com- 
munity needs, and also at times has 
been strongly in favor of branch- 
banking) will stand between the na- 
tion and the sort of chain-branch- 
banking which we envision in the 
questions above. -If there is to be a 
real ban, the ban must be written into 
the federal statutes at their source— 
in the halls of the House and the Sen- 
ate. 

Group bankers are too shrewd to 
be in open jubilation over the emas- 
culation of the bank holding-company 
bill in the Senate. They have won a 
great battle in the Senate committee’s 
revision of the Spence bill text. 

Whether they will be able to con- 
solidate that achievement into a vic- 
tory that will give them the sort of 
bank holding-company bill that they 
want, or kill it altogether, depends 
upon the solidity of the proponents of 
real holding-company control in the 
House of Representatives and among 
the Senate membership. 

If ever there was a time for loyal 
action by the independent bankers of 
America—the American Bankers As- 
sociation has been no help in this 
struggle to restrict holding-companies 
to the same limits as branch-banks— 
that time is now. END 


THE INDEPENDENT BANKER 











O)..y Mr. W., Pennsylvania): As an 
aid to the better selection of person- 
nel and the selection of qualified 
men from general personnel for 
administrative positions, we are 
considering the use of guidance or 
aptitude tests. 

Could you tell us where we could 
obtain such tests which would be 
applicable for bank employees? 

A.—Many thousands of tests have 
been devised over the years, and 
each year new psychological and 
aptitude tests are constructed and 
placed in use. One of the newest 
series of tests, according to Cummins 
Bank Notes (Cummins - Chicago 
Corporation) has been perfected by 
Dr. Raymond B. Cattell, research 
professor at the University of 
Illinois; Dr. Joseph E. King, presi- 
dent of Industrial Psychology, Inc., 
and A. K. Schuettler, test construc- 
tion director of the Institute for 
Personality and Ability Training. 


These tests, known as “CPF” (con- 
tact personality factors) consist of a 
series of questions used to measure 
a person’s standing in relation to 
other employees on contact versus 
non-contact tendencies. In other 
words, is a person better-qualified to 
work alone or with other people? 

Most successful tests can be classi- 
fied in three groups: (a) tests to 
measure ability to understand and 
use ideas; (b) tests to measure 
ability to understand and operate 
things and mechanisms; (c) tests to 
measure the ability to understand 
and manage people. 

While I am a firm believer in the 
use of psychological tests, I advocate 
their use only if the tests are properly 
selected by a qualified psychologist, 
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preferably on the staff of a uni- 
versity, and if the results of such tests 
are interpreted by trained psycholo- 
gists or their assistants, who are 
qualified to interpret results and 
draw valued conclusions. 

For your particular situation, I 
suggest you contact several of the 
universities and colleges in your 
state, which I am sure will be able 
not only to furnish you with tests 
suitable for your purpose, but also 
provide a way for the results to be 
properly interpreted. 

* * * 

Q. (by Mr. A., West Virginia): 
Our bank has deposits of about 
$8%4-million. We have fairly good 
internal control, but no full-time 
auditor. 





MARSHALL CORNS 


is a nationally-known consultant to banks and 
bankers on management, organization, oper- 
ating, business development, and auditing 
problems. He will answer your inquiries in a 
prompt and helpful manner if you address 
him in care of The Independent Banker, 625 
Second Avenue S., Minneapolis 2, Minnesota. 





We have under consideration 
making a full-time auditor out of 
our present assistant cashier. His 
present duties are general, includ- 
ing making some of our reports, 
making up our payroll, some audit- 
ing such as checking interest, ma- 
turity, etc. on loans daily, and some 
supervision, a great portion of 
which could be done by our other 
officers. 


We do not wish to take his title 
of assistant cashier away from him, 
but would like to limit his activities 
principally to auditing under a 
definite, systematic program which 
we would set up for him. 


The question then arises as to 
whether or not—or to what extent 
—he could properly sign drafts, 
cashier's checks, etc. We also would 
like to know the general practice 
as to junior officers. 


Could our situation best be han- 
dled by limiting signing authority 
of junior officers, or by requiring 
counter signatures with his sig- 
nature? 


A.—Your plan to make a full-time 
auditor out of your assistant cashier 
is commendable, as is your intention 
to “limit his activities principally to 
auditing under a definite, systematic 
program which we would set up for 
him”. I do hope that under this 
program you plan to have him re- 
sponsible to the board of directors, 
to whom he would periodically re- 
port, and that they will approve the 
type and scope of the audit program, 
which should provide for the direct 
verification of deposit’ balances with 
depositors, and loan balances with 
borrowers. 


As to titles: titles make little dif- 
ference as long as the responsibility 
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(Continued from Page 19) 





of the position is defined and under- 
stood. 

Inasmuch as two of the cardinal 
rules in defining the responsibilities 
of an auditor are (1) that he must 
be completely divorced from daily 
operating functions, and (2) that he 
shall not be authorized to approve 
any tickets of original entry, it is 
not good auditing control practice to 
have the “auditor” sign drafts or 
cashier’s checks. 

While there are no hard-and-fast 
rules regarding signing authority, it 
is my opinion that the signing 
authority on drafts (which are paid 
by the correspondent bank on which 
drawn) be limited to senior officers, 
and signing authority on cashier’s 
checks (which are paid by the issu- 
ing bank) be given to all officers and 
certain key personnel who are desig- 
nated by the board as pro-cashiers. 

Should it be impractical to limit 
the signing authority on drafts to 
senior officers, then I would suggest 
that all drafts over a certain amount 
($2,500) require two signatures. I 
do not think your best interests 
would be served by having the 
“auditor” either sign or countersign 
checks. I suggest that you consider 
giving several of the key employees 
limited signing authority as “pro- 
cashiers” if you find it necessary to 
have more people available with 
signing authority. 

. * * 

Q. (by Mr. P., Illinois): At the 
present time our banking hours are 
from 9:00 a.m. to 2:00 p.m., Mon- 
day through Friday, and from 
9:00 a.m. to 12:00 noon on Satur- 
day. All of our employees are on a 
40-hour-or-under workweek. 

Some of the banks in towns 
around us, while maintaining sim- 
ilar weekday hours, are closed on 
Saturday, while others which close 
Saturday remain open Friday night. 

We are considering a change in 
our hours. There is, however, a 
great difference of opinion between 
our directors as to what these new 
hours should be—should we extend 
banking hours during the week, re- 
maining open Friday night and 
closing Saturday, or keep the same 
hours without opening Friday night 
and closing Saturday? 

Your opinion will be helpful. 
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A.—It seems to me that the 
question is whether or not to keep 
open Friday night, as there is a uni- 
fied opinion to close on Saturday. 
Frankly, my considered opinion is 
to make no change in your hours at 
the present time. The reason I advise 
this is that the question of banking 
hours is undergoing some marked 
changes. 





During the last sessions of their 
legislatures, Minnesota and Texas 
passed bills permitting five - day 
banking weeks; New Mexico passed 
a law permitting banks to close on 
Saturdays, and California extended 
its law closing banks on Saturday. 

On the other hand, there is a 
growing tendency on the part of 
some banks in states where the five- 
day banking week is permissible, but 





to 2:00 p.m. on Monday and Tues- 
day, 9:00 a.m. to 12:00 noon on 
Wednesday, 9:00 a.m. to 2:00 p.m. 
on Thursday and Friday, with ad- 
ditional banking hours from 6:00 to 
8:00 p.m. on Friday, and 9:00 a.m. 
to 12:00 noon on Saturday. 

Many bankers are reappraising 
their situations because of the needs 
of their customers and the business 
habits of their communities, and 
adjusting their hours to fit these 
needs. As long as there are dif- 
ferences as to hours between banks 
in your area, I would endeavor, if 
possible, to get all the banks to agree 
on uniform hours. 

* * * 

Q. (by Mr. G., Indiana): Are sav- 
ings deposits more valuable than 
other types of deposits? What rate 
of interest can banks generally 
afford to pay on savings accounts? 

A.—The value of savings deposits 
and the rate of interest which a bank 
can afford to pay on savings accounts 








“| think Ill write to Marshall Corns’ department, “What's YOUR Problem?” 
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not mandatory, to extend banking 
hours. For example, the Merchants 
National Bank of Michigan City, 
Indiana, has changed its hours to 
9:00 am. to 5:00 p.m., Monday 
through Friday, and from 9:00 a.m. 
to 2:00 p.m. on Saturday, and re- 
cently the First Commercial Bank of 
Chicago, which formerly kept open 
on Friday night and closed on Satur- 
day, changed its hours to 9:00 a.m. 


depend entirely on the investment 
policy of the bank, an accurate cost 
system, and the vulnerability and 
stability of deposits. 

First of all, a bank’s investment 
policy (the percentage of time and 
demand deposits and capital funds 
which should be maintained in cash 
or invested in short-term government 
securities, long-term government 
securities, commercial loans, auto- 
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mobile loans, real estate loans, etc. ) 
should be based on the vulnerability 
of its time and demand deposits. 


Vulnerability is determined by 
analyzing the type of accounts which 
make up the time and demand de- 
posits. The greater the percentage of 
deposits carried in a few of the 
larger accounts, the greater the need 
for liquidity. 

An accurate cost system will de- 
termine the actual costs of operation 
applicable to the various types and 
classes of deposit accounts. The dif- 
ference between the income from 
the various investments allocated to 
the respective classs of deposits, less 
the cost of servicing such deposits, 
determines the gross profit of such 
deposits and discloses the amount of 
such profit the bank can afford to 
pay to savings depositors in the form 
of interest. 


A bank which has stability in its 
deposits with low expenses can afford 
to pay a higher rate of interest than 
a bank which has instability and ex- 
cessive activity. Many banks today, if 
they only knew their accurate “costs 
of operation” and gross income from 
the investment of time and demand 
deposits, could afford to increase 
their rate of interest on savings 
accounts. Failure to have this knowl- 
edge is penalizing their progress. 

* * * 

Q. (by Mr. C., Indiana): The 
banks in our district are discussing 
the uniformity of interest rates on 
savings accounts, and plan to in- 
crease the rate as of January 1, 
1956. One of the bankers in this 
group, who claims his bank has a 
cost system, says that “at 112% his 
bank would gross less than % of 
1%, and if they go along for com- 
petitive reasons they will lose 
money, consequently they are 
against any increase”. 

These figures do not seem right 
to me, even though we do not have 
a cost system. What do you think? 

A.—They don’t seem right to me, 
either. Even if the bank in question 
has a cost system, I question the ac- 
curacy of their figures, which could 
be the result of faulty distribution of 
expenses and investment income, or 
both. (See answer to previous 
question). 

I suggest they review their figures, 
and particularly their distribution of 
income to time and demand deposits. 


END 
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Fame SPRING, MAINE—Ben H. 
Ryan of East Moline, Illinois, presi- 
dent of the Independent Bankers As- 
sociation of America, attended the 
annual convention of the Maine 


Bankers Association here in compa- 
ny with this state’s I. B. A. director, 
Max F. Eveleth, vice president and 
cashier of the Ocean National Bank, 
Kennebunk. 





MR. EVELETH 


MR. RYAN 


Previously, Director Eveleth had 
sent invitations to each bank in the 
state to visit with President Ryan in 
reference to the aims and principles 
of the I. B. A. In addition to the 
Maine bankers, a number of Massa- 
chusetts bankers took advantage of 
this opportunity to learn more about 
the Independent Bankers Association 
program. 

That the experiment was well worth- 
while was immediately evidenced, Mr. 
Eveleth tells THe INDEPENDENT 
Banker. “It created a great interest 
in the association. At presstime it had 
resulted in three more Maine banks 
indicating their intention of becoming 
members, with one actually enrolled.” 


* * * 


Ulen, Minnesota — There was a 
triple celebration at the Northwestern 
State Bank, Ulen, on Saturday, July 
16, and the institution’s customers 
and banker friends turned out en 
masse to participate in it. It was the 
bank’s 40th anniversary, and Presi- 
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dent A. J. Andersen’s 40th anniver- 
sary in banking, and they had just 
completed a renovation program 
which included installation of new 
fixtures and other improvements. 
More than 500 persons were on 
hand. The bank served coffee and 
doughnuts throughout the afternoon 
and evening. 


* * * 


Harvey, Illinois—Death came on 
July 22 to George H. Gibson, chair- 
man of the board of directors of the 
National Bank of Harvey, who would 
have been 90 on August 21. 

Mr. Gibson, who had headed the 
bank’s board since the institution’s 
organization in 1937, was one of the 
early mayors of this city and served 
in many other civic capacities, in- 
cluding 39 years as a member of the 
Thornton township highschool board 
of education. 

To THE INDEPENDENT BANKER, 
President R. B. Van Haaften said: 
“His wise counsel will be greatly 
missed”. 


THIS YEAR’S OFFICERS of the Alabama Bankers Association stand together here for their first 





Juneau, Alaska — The First Na- 
tional Bank of Juneau has been do- 
ing business in temporary quarters 
in the Goldstein building on Seward 
street while a complete remodeling 
job has been in progress at its reg- 
ular location on Front street. 

T. N. Cashen, assistant vice presi- 
dent, says they expect to move back 
to the bank building in the early part 
of September. Don Abel, local con- 
tractor, is in charge of construction. 


* * * 


North Sioux City, South Dakota— 
Saturday, August 13, was date of the 
opening of the new North Sioux City 
branch of the Bank of Union County, 
Elk Point. 

O. D. Hansen, Jr., who designed the 
building and supervised its construc- 
tion, is in charge as managing officer. 
Mr. Hansen’s father is president of 
the bank and this state’s representa- 
tive on the executive council of the 
Independent Bankers Association of 
America. 

The new North Sioux City branch 





The 


group picture. From the left: E. E. Anthony, president of the Commercial Bank, Andalusia, 
president; John W. Gay, president of the First National Bank of Scottsboro, first vice president; 
Wallace Harper, vice president of the Robertson Banking Company, Demopolis, second vice 
president; Howard J. Morris, Jr. of Montgomery, secretary-treasurer. 
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occupies new premises recently con- 
structed of Thermoflector insulated 
lightweight concrete block with a 
split stone facing. Modern drive-in 
facilities have been provided, as well 
as night depository. 


South Haven, Michigan — James 
R. Pence has resigned as vice presi- 
dent of the Central National Bank of 
Greencastle, 
Indiana, to be- 
come executive 
vice president of 
the Bank of 
South Haven. , 

Mr. Pence 
joined Central 
National at 
Greencastle _fol- 
lowing gradu- 
ation from De- 
Pauw University in 1934, and ex- 
cept for a brief interval in 1937- 
1938, his entire business career has 
been spent there. He became assistant 
cashier in 1938, and two years later 
assumed management and _ super- 
vision of the bank’s affiliated Central 
Insurance Agency, Inc., as secretary- 
treasurer. In 1948 he resumed full- 
time work in the bank and in 1949 
was made vice president. He has been 
in charge of personnel and operating 
procedures. 





MR. PENCE 


At Greencastle, too, Mr. Pence was 
very active in civic and church 
circles. 

* * * 


Lodgepole, Nebraska — At the 
semi-annual meeting of the board of 
directors of the First State Bank, 
Lodgepole, E. K. Yanney was elected 
cashier. Mr. Yanney formerly was 
with the installment loan department 
of the National Bank of Commerce, 
Lincoln. On August 8 he began this 
year’s session of the Colorado School 
of Banking, at Boulder. 

President A. C. Peterson of the 
First State Bank will attend the 
A. B. A. convention at Chicago in 
September. 

a * * 


Twentynine Palms, California — 
Chairman H. Earl Cook of the Fed- 
eral Deposit Insurance Corporation 
reports that the corporation on Au- 
gust 8 began to pay the insured claims 
of depositors in Joshua Monument 
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National Bank of Twentynine Palms. 
The institution was closed by vote of 
its board of directors as of July 25, 
following discovery of shortages and 
other irregularities, and was placed in 
receivership by Ray M. Gidney,comp- 
troller of the currency. Pursuant to 
law, FDIC will act as receiver. 


Individual depositors in the bank 
are protected to a maximum of $10,- 
000. Depositors with balances exceed- 
ing that figure will share pro rata 
with the corporation on recoveries 
over that amount. 

Depositors will be paid as rapidly 
as the validity of their claims can be 
verified by claim agents of the cor- 
poration. The Citizens National Trust 
& Savings Bank of Riverside, Cali- 
fornia, will concurrently open a 
branch at Twentynine Palms, and 
payment of the insured deposits will 


be made by FDIC through that office. 





Washington, D. C.—Directors of 
the National Bank of Washington in 
a meeting July 20 recognized the 
long, loyal and efficient service of a 
number of officers and employees. 
There were 16 promotions. 

Miss Lois A. White, formerly 
assistant vice president, was elected 
vice president. She also retains the 
title of secretary of the board of 
directors. 

W. G. Baden, H. R. Bauckman, 
Julian O. Cardin, J. Richard Freer, 
William J. Grady, W. H. Martin, Jr., 
E. L. Norris, Charles H. Weckerly 
and William L. Ashdown were ad- 
vanced from assistant cashiers to 
assistant vice presidents. 

August R. Terneak, Watson E. 
Ahlenfeld, Paul V. Donovan, T. J. 
MacWilliams, Louis J. Nader and 
William O. Rabbitt were made 
assistant cashiers. 

* * * 

Dallas, Texas — Appointment of 

Charles E. Walker to the post of 


economist of the Republic National 





HAL MARCH, master of ceremonies of television's “The $64,000 Question”, emerges from a 
Mosler Safe Company vault at a New York bank with questions and prize money for the 
biggest quiz jackpot program in history. The questions, selected by a board of editors headed 
by Dr. Bergen Evans of Northwestern University, remain in bank custody till showtime, when 
they are taken from the Mosler vault to the studio under armed guard. Mosler also built the 


gold storage vaults at Fort Knox, Kentucky. 


THE INDEPENDENT BANKER 








38- Year-Old Carl Pohlad 
Elected Head of Marquette 





Oia R. Pouap on August 9 was elected president of the Marquette National 
Bank of Minneapolis, by the institution’s board of directors. He succeeds the 
late Russell L. Stotesbery. 

Thirty-eight years old, Mr. Pohlad has been associated with the Marquette 
for more than six years as senior vice president and a director. He has been 
active in banking and finance for more than 20 years. 


A native of Des Moines, he attended Gonzaga University at Spokane, 
Washington. In World War II he served as an Infantry officer in Europe, 
where he won several decorations. 

Mr. Pohlad is treasurer of the Independent Bankers Association of Amer- 
ica, director of Minneapolis Clearinghouse Association, director of the Bank 
Shareowners Advisory League, chairman of the Minnesota Bankers Associa- 
tion’s committee on pensions, and member of the senior advisory committee 
of Minneapolis Chapter, American Institute of Banking. 

Mr. and Mrs. Pohlad have two sons, James, 2, and Robert, 1. 


s 
Bank of Dallas, before that was 
associate economist of the Federal 


Bank of Dallas, by the board of 
directors, is reported by President 


Fred F. Florence. Reserve Bank of Philadelphia. 


At the same time, Charles R. Mr. 
Neislar and David Grimes were pro- 
moted from assistant cashiers to 
assistant vice presidents, and O. M. 
Buchanan was promoted to assistant 
cashier. 


Neislar has been with Re- 
public since September 1931, be- 
came assistant cashier in July 1951. 
Mr. Grimes joined the bank in 
August 1951, became assistant 
cashier in 1953. Mr. Buchanan 
gained his initial banking experience 
with the First National Bank of 


Mr. Walker was formerly financial 
economist of the Federal Reserve 
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Advertising rates in this department: 10c¢ per 
word, except words in capital letters are 15c 
each. Blind address computed as six addi- 
tional words, 
In replying to blind ads, address as 
follows: 

Box #——— 

c/o The Independent Banker 

625 Second Avenue South 

Minneapolis 2, Minnesota 





POSITION WANTED 

Desire position bank president or second 
man. Age 44, 15 years’ banking experience, 
commercial loans, consumer credit direct and 
dealer, FHA mortgages, note teller, to senior 
vice president, $26-million bank. Currently 
employed. Address Box 210, ¢/o The Inde- 
pendent Banker, 625 S$ d Avenue South, 





Minneapolis 2, Minnesota. 






50 YEARS OF CONFIDENTIAL DIGNIFIED SERVICE 


ZGhe Old Reliahle S 
CHARLES E. WALTERS CO. 


1313 FIRST NATIONAL BANK BUILDING OMAMA, NEBR. 














SINCE 
1889 


We have provided 
San Diego with a 
complete Banking 
Service in one con- 
venient downtown 


location. 





San Diego 
Savings Dank 


SAN DIEGO, CALIFORNIA 











Member 
Federal Deposit Insurance Corp. 
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Celeste, Texas, joined the Republic 
staff in December 1920 when the 
bank was still the Guaranty Bank & 
Trust Company and not quite a year 
old. 

* * * 

Saint Louis, Missouri — Appoint- 
ment of four new officers and pro- 
motion of two others was effected by 
directors of the Federal Reserve 
Bank of Saint Louis at their July 
meeting. The appointments were 
effective August 1. 

William J. Abbott, Jr., director 
of research, was named vice presi- 
dent; Guy S. Freutel, Marvin L. 
Bennett and William E. Walker were 
named assistant vice presidents; 
Sherley C. Davis and Wilbur H. 
Isbell were appointed assistant man- 
agers of the Little Rock and Memphis 
branches, respectively. 

. * * 


Evans, Georgia — More than 300 
farmers, bankers and businessmen 
from 14 counties in Georgia and 
South Carolina attended an irrigation 
field-day on the Robert Wood farm 
near here, July 7. The event was 
sponsored by the Georgia Railroad 
Bank & Trust Company, Augusta, in 
cooperation with the Little River soil 
conservation district and the Georgia 
agricultural extension service. 

The farmers were told by several 
authoritative speakers that irrigation 
is necessary and is here to stay, but 
that it is not a solution to all farm 
problems. These speakers included 
J. W. Fanning, associate director of 
the Georgia Center of Continuing 
Education, Athens; Frank T. Ritchie, 
state soil scientist; L. D. Worley, 
agricultural engineer; W. R. Tye, 
Columbia county farm agent; Jack 
E. Eubanks, chairman of the board 


of supervisors of the Little River soil 
conservation district; J. C. Grimaud, 
manager of the truck farm, and 
Charles Presley, agricultural agent of 
Georgia Railroad Bank & Trust Com- 
pany, who presided over the program. 

A demonstration of irrigation sys- 
tems by Graham Daniel of the Rus- 
sell-Daniel Irrigation Company, Ath- 
ens, followed the speakers, and then 
a barbecue lunch rounded out the 
program. 

* . * 

Watertown, South Dakota — The 
Farmers & Merchants Bank of Water- 
town has purchased the Loken Com- 
pany, Inc., northeast South Dakota’s 
leading farm and household auction 
clerks. Louie H. Loken continues as 
manager of the Loken system of auc- 
tion sales, 

President E. H. Paine told THE In- 
DEPENDENT BANKER: “When it comes 





to auction service, you can’t beat ex- 
perience, and the efficiency of the 
patented Loken system of auction- 
clerking added to the financial facili- 
ties of the bank. We feel that the 
Farmers & Merchants Bank’s new de- 
partment offers the best farm and 
household auction sales facilities in 
the Northwest”. 

Consideration is being given to sell- 
ing the patented Loken system to 
other banks outside the Watertown 
area. 

. ” 4 

San Antonio, Texas — The pro- 
motions of Alvin W. Cowles to cash- 
ier and William T. Cook to assistant 
vice president were recently made by 
directors of the Broadway National 
Bank of Alamo Heights, San Antonio. 

Mr. Cowles is a native of New 
Braunfels, Texas, and a graduate of 
Texas A. & M. College. He began his 
banking career with the Alice Bank 
& Trust Company in 1940, joined the 
staff of Broadway National in 1945, 
became assistant cashier in the fol- 





CLASS OF ‘55 high school graduates who have been training at least one year at the Farmers 
Bank of the State of Delaware, Dover, have taken permanent positions on the bank staff, re- 
ports William K. Paton, chairman of the board. Here are the young ladies, now “trained 
bankers”. Back row, from left: Virginia Stanley, Virginia Carter, Emily Smith, Cecelia Ergenzinger; 
front row: Barbara Burris, Mary Anna Moore, Eunice Caldwell, Nancy Thompson. 
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lowing year. He is a member of the 
board of governors of San Antonio 
chapter, A. I. B., and a member of 
N, A. B. A. C. 

Mr. Cook entered banking with the 
Oklahoma State Bank, Buffalo, Okla- 
homa, served three years in the Pa- 
cific during World War II, joined 
Broadway National in 1946 and was 
named assistant cashier. He also is 
an active A. I. B. member. 

ae * * 

New Orleans, Lovisiana—Clifton 
L. Ganus, recently elected executive 
vice president of the Progressive Bank 
& Trust Company of New Orleans, 
has been associated with the bank as 
a director since its 
organization in Oc- 
tober 1943. He is 
chairman of the 
board of Finest 
Foods, Inc., which 
operates the A & G 
resturants and caf- 
eterias, and the 
Mrs. Drake sand- 
wich shops. 

MR. GANUS Mr. Ganus is a 
director of the following organiza- 
tions: New Orleans railroad terminal 
board, sewerage and water board of 
New Orleans, Y. M. C. A., chamber 
of commerce of the New Orleans area, 
the housing authority of New Or- 
leans, Industrial Sales Corporation, 
Pelicans, Inc., and Harding College, 
Searcy, Arkansas. 

* * * 

Grand Junction, Colorado — Don 
Dugan, formerly manager of the 
Grand Junction Chamber of Com- 
merce, has been elected vice presi- 
dent of the United States Bank of 
Grand Junction. President E. L. 
Bacon reports that Mr. Dugan’s 
duties will be “to work for business 
and industrial development in Grand 
Junction and the surrounding area”. 

* + . 

Miami, Florida—Howard A. Ty- 
ler has been elected an assistant vice 
president of Riverside Bank, Miami. 
He will direct the recently-established 
new business development depart- 
ment. 

Mr. Tyler is well-known in this 
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WITH EXTENDED COVERAGE 





@ The most comprehensive @ Unexcelled claim 
coverage you can have service 


CALL 

YOUR SAINT PAUL- 

SAINT PAUL MERCURY INDEMNITY COMPANY 
AGENT... 11] West Fifth Street, Saint Paul 2, Minnesota 
TODAY INSURANCE COUNSELLORS TO BANKS 

















General Pass Book Company 


40 MERCHANT STREET - STE. GENEVIEVE, MO. 


Manufacturers of Pass Books and Check Covers 
Commercial Books Pocket Check Covers 
Savings Books 3-to-page Check Covers 
Machine Posting Books Special covers of all kinds. 

2 


Equipped to manufacture covers made of: 
PLASTIC, IMITATION LEATHER, VELLUM DELUXE CLOTH AND OTHER MATERIALS 


* 
Prices and samples cheerfully submitted. 























OFFICE FURNITURE . . 


| | @ CORRECT 
OFFICE 
INTERIORS 


Our service covers every- 
thing from minor detail to 
architectural designing, com- 
plete r, color harmony 
poe furnishings. 


JACOBSONS 


219 SOUTH STH ST. 
Telephone MAin 8828 
MINNEAPOLIS, MINNESOTA 
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area, having been associated with 
local banks for more than 20 years. 
He was with the old American Na- 
tional Bank of Miami, then went with 
the First National Bank when the two 
merged in 1947, 
ee Oe 

Saint Francisville, Louisiana — 
Clayton Rutledge, who was elected 
president of the Bank of Commerce & 
Trust Company here last Fall, gradu- 
ated from Louisiana State University 
in 1933 and joined the U. S. Geo- 
logical Survey and Soil Conservation 
Service, where he remained until 





If it weren’t for brand names 
You’d have to be an 
engineer to know 
which TV set to buy 


1937. He then entered the grocery 
business here, and in May 1945 was 


The most complicated piece of 
equipment in the American 
home is a television set. 

Yet you’re not afraid to go 
out and buy one without even 
“looking under the hood.” 

What makes you so sure of 
yourself? In fact—how can you 
buy so many things you know so 
little about, without worrying? 

Isn’t it because you’ve 
learned the secret of safe and 
sound buying? 

A good brand 
is your best guarantee 


No matter what kind of a prod- 
uct you’re buying, you know 
you’re right when you buy a 
good brand. You know the 
manufacturer will stand behind 
it because his reputation is at 
stake. You can depend on a 
good brand. 

The more good brands you 
know, the fewer buying mis- 
takes you’ll make. Get ac- 
quainted with the good brands 
in these pages and get more 
value for your shopping money. 


BRAND NAMES FOUNDATION 
Incorporated 


A Non-Profit Educational Foundation 
37 West 57th St., New York 19, N. Y. 


A GOON BRAND 


1S YOUR BEST GUARANTEE 
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elected cashier of the Bank of Com- 
merce. He was promoted to vice presi- 
dent in May 1953 and to president in 
September 1954. 


Mr. Rutledge was treasurer of the 
Louisiana Bankers Association in 
1952-1953 and chairman of its agri- 
cultural committee in 1954-1955. 

As bank president, he succeeds his 
father, J. Fenton Rutledge, whose 
career in banking began in 1899 when 
he helped organize the first bank at 
Collins, Mississippi, where he re- 
mained until 1914. He was associated 
with farming and insurance interests 
until 1928, when he joined the local 
bank. END 
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A. P. PERSONS, Georgia superintendent of 
banks, was caught by The Independent 
Banker camera in Washington, D. C. at the 
Independent Bankers Association convention 
last March as he was cwarded the American 
Express Company doorprize—a two-week trip 


to Bermuda for two, plus $250 in American 


Express travelers cheques. Mr. Persons re- 
cently wrote this letter to the |. B. A. 
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A Regular Feature 
Written EXCLUSIVELY for 
THE INDEPENDENT BANKER 

By the President of a 
Midwestern Country Bank 








= MANY BANKERS send their 
boys to college, few give much 
thought to education. Some boys 
have very definite ideas on wanting 
to be a lawyer, a doctor or an en- 
gineer, but for most, what ‘they 
want to do in life is vague and far 
away. As a result, some land in 
commerce or the school of busi- 
ness somewhat by default. 


To enter a school of business 
with the idea of learning to be a 
businessman is a large assignment. 
Business is broad, covering, as it 
does, finance, insurance, manu- 
facturing, retailing, distribution 
and many other fields. Within 
these broad fields are individual 
classifications, each a field in it- 


self. 


Quite evidently, it would be 
impossible to absorb even a small 
part of all this in a school of 
business. Assuming that a man 
wanted to be a professional man, 
it would obviously be impossible 
to learn all the professions. He 
might be a lawyer, a doctor, or an 
architect, but he would hardly 
attempt to be all three. 

Do We Over-Emphasize? 

The traditional liberal arts 
course, the straight academic col- 
lege course, has been pushed into 


the background. We have become 
so strong in America for special- 


ization, we overlook the main 
benefits of education; namely, 
training the mind and broadening 
the man. Most boys, when they 
finish college and enter business, 
must learn the business after 
schooling is over and work begins. 


Learning is a process that goes 
on for a man’s lifetime and edu- 
cation only attempts to prepare a 
man to learn. The graduate of a 
law school is prepared to learn to 
be a lawyer by experience. He is 
recognized as a lawyer upon grad- 
uation, but rarely is he a good one 
without experience. 


Colleges Aware Of Problem 

The president of a_ widely- 
known university told me the col- 
lege of commerce at his school 
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“That ‘After Hours’ section in The 
Independent Banker isn’t anything at 
all like | thought it would tell about!” 








causes him more concern than any 
other. The school’s effort to cover 
all phases of business activity left 
insufficient classroom time for 
basic liberal studies. He made the 
point, however, that parents de- 
mand the commerce school. They 
“want their boys to take some- 
thing practical, something that 
will teach them how to earn a 
living.” 


He added, “If we don’t provide 
a school of business, they will send 
their boys to a university that does, 
and inasmuch as almost a fourth of 
our students are in commerce, we 
certainly will continue it.” 


What about college training for 
a potential country banker? A 
liberal arts course has much to 
recommend it. As electives, the 
student could take courses ap- 
plicable to all business, such as 
accounting and advertising, but 
psychology, speech, courses in 
English and philosophy come 
automatically, and these should 
broaden and develop a young 
man. 


Education As Aid To Progress 


After he enters the bank, he will 
have an opportunity to learn 
banking, and his progress should 
be impressive with this academic 
background. He should grasp the 
fundamentals readily, and as he 
matures and masters the routine, 
the more involved problems 
should come easy. He should be 
ready reasonably soon for one of 
the schools such as the Graduate 
School at Rutgers or the Wis- 
consin School of Banking at 
Madison, and should find it easy 
to absorb what these schools offer. 


Statistics prove that education 
does have a_ dollars-and-cents 
value. With the complications of 
present-day living, this probably 
will be more pronounced in the 
future. Nonetheless, education has 
other values. It opens avenues in 
which we can enjoy life and be 
more useful citizens. 


These are supremely important 
considerations. END 
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Your local newspaper reporter will gladly assist you in putting together the right type of publicity story on your bank. 


The Small Bank Needs 
Good Publicity, Too! 


P UBLICITY keeps a bank’s name be- 
fore its customers. And many of the 
things that happen to the bank, its 
executives and its employees is legiti- 
mate news. Local newspapers want 
that news. The smaller the city or 
town in which the bank is located, 
the more interested they are in print- 
ing such news. 

Big banks have public relations 
men to provide newspapers with the 
news; that’s why there are so many 
items in the newspapers about them. 


Page Thirty 


Small banks cannot afford such an 
operation; the bank executive him- 
self must be his own publicity agent. 

Here are some suggestions on how 
to get along with local newspapermen 
and be assured of all the publicity 
that the small bank is entitled to 
expect: 

1. Know your local editor and his 
staff personally. Get acquainted 
with them through club and social 
activities. Find out what they con- 
sider to be news. Try to understand 


their problems, and direct your pub- 
licity efforts to fit their needs, rather 
than just a desire for publicity. 

2. Learn the difference between 
news and advertising. Every news- 
paper exists through its advertising 
columns. Attempting to make pub- 
licity replace legitimate advertising 
irritates newspapermen. Nor can the 
banker who doesn’t advertise in his 
local newspaper expect free publicity 
from its news columns. 

3. Remember that information 
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about new services generally is ad- 
vertising, not news, unless the bank 
executive has come up with some- 
thing really unique Activities of the 
bank’s employees and of its execu- 
tives in the banking associations, suc- 
cess of the bank or one of its in- 
dividuals in “making” some im- 
portant magazine, installation of new 
equipment or remodeling — things 
like that are genuine news. 


Take the Initiative 

4, Learn to provide news. Many 
things happen in the bank that the 
local newspaper would be glad to 
print if they knew about them. A 
telephone call is all you need to pass 
along the information. The average 
small-town newspaper editor or re- 
porter has little time to spare; when 
you can help them by providing 
news, your help always is welcome. 


5. Work directly with news staff 
people, not advertising salesmen. 
Giving the advertising salesman a 
news item smacks too much of pres- 
sure and will be viewed with sus- 
picion by the editor if he does get it. 
Stick to advertising with the ad- 
vertising salesman; work directly 
with people on the news staff for 
publicity. 


6. Keep in mind a newspaper’s 
limitations. It just doesn’t have space 
to print everything. Remember, too, 
that it must be written for the av- 


erage person in your community. 
Your news must have some element 
of interest for that individual. And 
your chance of getting it printed are 
much better on days when the paper’s 


. size is substantial than on those when 


it is small. Watch the local news- 
paper, and time your news items for 
those days when there are many 


columns to be filled. 


7. Get the facts together and be 
satisfied with the way the paper 
presents the story. Perhaps you won’t 
like it, altogether, when it appears 
in print, but you must remember 
that news must be condensed, 
arranged and written to interest 
everyone. 


8. Make no effort to write the 
news for your local newspaper; just 
call in and give the facts, or tell them 
to the reporter when he calls. 


Don’t Hold Them Up 

9. Remember when the local re- 
porter calls that he is a mighty busy 
person; don’t make him wait around 
for the interview. Usually your story 
can be given to him in a few mo- 
ments. Reporters have a tendency to 
avoid businessmen who use up their 
time unnecessarily; they enjoy 
leisurely conversation as much as 
you do, but just don’t have the time 
to indulge in it. 


10. Help on reasonable requests. 
If the paper asks for a picture, pro- 
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“May | ask him to call you as soon as he is free?” 
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vide it through the local photogra- 
pher. The cost will be mighty small 
when you consider the space it will 


_ gain for you in the paper. It’s a 


legitimate advertising charge on the 
books, anyway. And about those pic- 
tures: make sure they are good, that 
they have people in them doing some- 
thing — not just looking at the 
camera. The more pretty girls there 
are in the picture, the better its 
chances of landing in a prominent 
spot. 


Never Say “No Comment”! 


11. Be open and above-board in 
dealing with newspapers, even on un- 
pleasant stories. When you answer 
with “No comment” you as much as 
tell the reporter you’re trying to hide 
something. The average reporter de- 
lights in getting news that people 
don’t want released; chances are, 
he'll get it, too, and the effect will be 
much worse than if you had co- 
operated with him in the first place. 


12. Use every opportunity to make 
news. If you have become well- 
acquainted with a local reporter, give 
him ideas from time to time; there 
are days when he needs something 
different. Tie in the bank’s activities 
with local events which are news- 
worthy. 


13. If there’s more than one news- 
paper in your town, don’t play 
favorites. When you give out news, 
give it to both newspapers at the 
same time. Playing favorites will get 
nothing from the neglected paper, 
and put you on the taken-for-granted 
list with the other. (There is an ex- 
ception, of course: when one news- 
paper reporter digs up a story in- 
volving you or your bank on his own 
initiative. Respect his confidence and 
hold the story for him unless his 
competitor also calls you volun- 
tarily). 


. It’s YOUR Job 


The average small-bank executive 
who thinks that the happenings of 
his business should receive more 
publicity, has only to do something 
about it himself. 


He can always be sure that when 
his bank or its people make news, 
then his local newspaper is interested. 


But the editor has to be tipped 
off that the news exists—and that’s 
your job. END 
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The Cue to Success 
Iu Wass Ganking 


“There are too many who feel that good public rela- 
tions can be bought, that we can hire someone on the out- 
side to do the job for us.” 

This observation was brought out by Mr. J. Lewell Laf- 
ferty, vice president of the Republic National Bank of 
Dallas, at the 53rd annual convention 
of the American Institute of Banking 
in Miami. 

Mr. Lafferty observed that a bank 
can buy the best kind of advertising, 

| develop the best systems, purchase the 
best machines, have the finest plant fa- 
cilities—and yet, unless the bank is 
prepared to serve the people in a sin- 
cere, sympathetic and understanding 
manner, and be constantly alert to ev- 
ery opportunity, the bank simply will 
not have a good public relations program that will pay 
dividends. 

“It has been my observation that it is the little things 
that mean so much to all of us,” Mr. Lafferty said. “As 
an industry, banking is doing an outstanding job. This 
can be measured by the increasing number of customers 
using bank services today—the largest in our history. But 
the record does not mean that we can rest on the great 
progress we have made during the past 25 years.” 

Mr. Lafferty then listed for bankers the “so-called little 
things” which are really extremely important in a good 
public relations program for any bank. How would your 
bank score on these points? 

“Il. The need for and a better understanding of service 
charges. We have had service charges for many, many 
years, but even today they are not accepted by our cus- 
tomers, simply because they are still misunderstood. 

“2. Greater understanding of security and protection 
in banking, which possibly results in some inconvenience 
to customers. 3 

“3. Workable plans that will constantly alert us to ac- 
count activity, such as better recognition of accounts 
which are dormant, that have new activity, or where sub- 
stantial changes occur. 

“4, Better use of bank forms and terms that embody 
phraseology that may be more easily understood by peo- 
ple. 

“5. Promptness of follow-up on items and other mat- 
ters which have been referred to our bank for handling. 

“6. Flexibility of procedures that recognize legitimate 
needs of customers which might necessitate deviation 
from standard operating procedure. 





MR. LAFFERTY 
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“7, Alertness to sell all banking services in order to 
take care of people’s needs, which to be accomplished re- 
quires a workable knowledge of banking services and how 
these can be used effectively by people.” 


. . * 
Sankings Phenomenal Growth 

Our nation’s economy today is at such a high level that 
businessmen and bankers are besieged with the questions, 
“How long can it last?” and “Just how high is up?” | 

The dynamic forces that have brought about this era of 
prosperity are tremendously complex. No one segment of 
the economy can claim credit for the boom plateau on 
which we are now riding. 

In the public mind, the dynamic character of the con- 
struction industry and automobile industry seem to make 
them the popular favorites. Without disparaging these im- 
portant forces, we feel that the post-war banking industry 
fully deserves a shining medal for its highly significant 
contribution. 

Our nation’s banks have been doing an exemplary job. 
While deposits of commercial banks are only about 20% 
above 1945, loans from banks to feed the sinews of com- 
merce have jumped about 300%—from $26-billion in 
1945 to $72-billion now. Within this decade, loans to 
agriculture are up four times. Loans to individuals have 
increased six times. 

The post-war expansion in consumer buying, industry 
and trade, just could not have happened without the vig- 
orous and devoted effort of America’s bankers. 


Rishe of the Game 


A candidate in a past political campaign is supposed to 
have written the following account of his experiences in 
politics. Maybe one of your political friends can vouch 
for its truth: 

“Lost four months and 20 days canvassing; lost 1,260 
hours’ sleep thinking about the election; lost 49 acres of 
corn and whole big patch of sweet potatoes; lost two front 
teeth and much hair in personal encounter with an oppo- 
nent. 

“Donated one beef, four shoats and five sheep to barbe- 
cues; gave away five calico dresses and 15 baby rattles; 
kissed 226 babies; mowed eight lawns; helped put up 10 
fences; went on 49 errands for voters; carried 24 buckets 
of water; gathered seven wagonloads of corr; pulled 475 
bundles of fodder. 

“Walked 4,060 miles; shook 9,080 hands; told 10,001 
lies; talked enough to make 10,000 good-sized books; at- 
tended 26 revivals; made love to nine grass widows; got 
dog-bitten 29 times. 

“. .. And then got defeated!” 


THE INDEPENDENT BANKER 





..- Ordered Yours Yet? 





HOW TO AUDIT 
A BANK 


By Marshall C. Corns 


A manual every bank director should use as a 
guide in discharging the obligations of his 
office imposed by law. 


A manual every bank officer should use in 
directing the management affairs of the 


bank. 





A manual every bank auditor should use in 
setting up an internal control system and in 
establishing an audit routine tailor-made to 

Written in Chart of Accounts form fit the needs of his own bank. 


for your convenience. ; : 
A manual every certified public accountant and 


every public accountant should use in under- 
taking services for bank clients. 





= in detail how to audit a specific department or 
section, or all departments and sections of even the largest 
bank. Contains samples of the most practical forms to use 
in executing an audit program. Sets forth for your guidance 
schedules and samples of forms to be used in verifying 
accounts — a most important phase of any audit program. 


THE INDEPENDENT BANKER 
625 Second Avenue South 
Minneapolis 2, Minnesota 


| e Authoritative! 


Please send me a copy of How To Audit a Bank by Marshall C. Corns. If it 
«Complete! 


meets with my approval | will mail you $15.12 within five days. Otherwise, | 


may return the book within five days and pay nothing. 





¢ Nationally 
Popular! 


Nam Title. 





Bank 





City State. 
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<> nere’s part of the 
100% National System, 
the new National Class 
31 at left, and 3 National 
Checking Account Post- 
ing Machines at center 
and right. 


f= 


Q STRIKING CLASSICAL HOME of 
the Mitchell National Bank is as 
clean-cut and functional as their 
modern 100% National System, 


described below. 


MR. J.M. PATTON, President, 
The Mitchell National Bank 


“Our 100% Chalional System 
saves us *12,000 annually... 


The familiar figure 
that identifies the 
Mitchell Bank in 
all its advertising. 


‘‘Here in Mitchell,” writes Mr. Patton, 
‘‘we are known as the bank with 
‘modern service and old fashioned 
friendliness.’ Our reliance on National 
equipment has justified that reputa- 
tion for efficiency and accuracy with 
our customers. 

“We are using 7 National Bank 
Teller Machines, one Proof Machine, 
3 National Unit Plan Checking Ac- 
count Posting Machines, one Multiple 
Duty Combination Window Posting 
Machine handling savings, install- 
ment and real estate loans and 
Christmas savings, and a new Na- 
tional Class 31 Multiple Duty Ma- 


THE NATIONAL CASH REGISTER COMPANY, Dayton 9, Ohio 


chine for our internal records. 

“This complete National System’s 
efficiency has brought unusual en- 
thusiasm and work interest from our 
personnel. This is reflected in good 
customer relations. Just as impor- 
tant, our National System saves us 
$12,000 annually from better utiliza- 
tion of personnel, savings in sta- 
tionery, and costs of depreciation and 
maintenance of equipment. Our Na- 
tional System pays for itself every 3 
years in such dividends!” 

Whether your bank is large or small, 
you can achieve similar results with 
a National System adapted to your 


977 OFFICES IN 94 COUNTRIES 


pays for itself every 3 years!” 
— J. M. Patton, Pres. The Mitchell Nat'l. Bank, Mitchell, S. D. 


particular problems and needs. And 
because Nationals do so much of the 
work automatically, they soon pay 
for themselves out of the money they 
save, then continue returning that 
saving yearly as handsome extra 
profit. We suggest you call your 
nearby National representative, a 
trained systems analyst, for the com- 
plete story. His number is in the 
yellow pages of your phone book. 





